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2019-2020   Academic   Year  
Through   March   23,   2020   SRA’s   academic   year   was   progressing   in   a   positive   direction   with  
record   enrollment   and   high   student   achievement.    Since   that   time,   it   has   been   a   challenge   for  
the   SRA   community   and   nation   as   we   deal   with   the   spread   of   COVID-19   and   the   necessary  
precautions   which   have   closed   our   nation’s   schools.    The   closure   for   SRA   began   on   March   23rd  
and   extended   through   the   end   of   the   academic   year.    SRA   was   able   to   accomplish  
three-quarters   of   the   academic   year   on   site   with   on-site   instruction.    In   order   to   be   considered  
operational,   active   and   to   continue   to   support   student   learning,   the   Wyoming   Department   of  
Education   (WDE)   required   school’s   to   submit   an   Adapted   Learning   Plan   for   approval.    SRA   filed  
this   plan   as   required   and   on   April   6th,   2020   our   Adapted   (Virtual)   Learning   Plan   (ALP)   was  
implemented   school-wide   for   the   fourth   quarter   of   the   2020   school   year.   
 
SRA’s   ALP   was   launched   using   two   separate   learning   management   systems,   Google   Classroom  
and   Canvas.    Google   Classroom   was   implemented   in   grades   K-4   and   Canvas   5-8.    Each   system  
was   chosen   for   its   ability   to   support   the   type   of   instruction   most   appropriate   for   student’s  
developmental   levels   and   independent   abilities.   To   support   student   and   parent’s   success   with  
these   systems,   tutorial   videos   were   created   by   staff   and   referenced   in   our   communications.  
Staff   also   regularly   communicated   with   parents   and   students   to   provide   support   as   necessary.  
Any   student   or   family   noted   as   struggling   with   the   implementation   of   our   plan   was   targeted   for  
support.    SRA   worked   with   individual   families   to   ensure   an   equitable   solution   was   found   to  
support   the   students.   
 
Recognizing   that   our   ALP   was   in   no   way   an   adequate   replacement   for   on-site   instruction,   SRA  
modified   the   current   grading   system   to   adjust   and   implemented   a   Pass/Fail   grading   system   for  
the   4th   quarter   of   the   year.    Students   in   grades   K-4   were   graded   on   participation,   with   a   rate   of  
70%   or   higher   considered   passing   for   the   quarter.    Students   in   grades   5-8   were   graded   on  
participation   and   performance,   with   60%   or   greater   considered   passing   for   the   4th   quarter.     As  
this   type   of   grading   system   is   new   to   the   school   community,   SRA   will   work   to   ensure   parents  
and   students   have   a   clear   understanding   of   this    temporary    grading   system.    Accountability   has  
been   challenging   through   this   crisis   from   the   parent,   student   and   teacher   perspective.    SRA  
staff   and   administration   will   continue   to   support   parent   inquiries   and   work   to   find   solutions   for  
students.    At   the   conclusion   of   the   year,   student   report   cards   will   be   mailed   to   families   and  
included   additional   information   to   inform   families   of   our   grading   system.   
 
Fourth   quarter   attendance   was   tracked   daily   by   teaching   staff   as   students   interacted   with   the  
platform.    At   the   time   of   this   report,   SRA   was   averaging   85%   daily   student   attendance  
school-wide.    Students   identified   with   low   participation   rates   were   contacted   individually   to  
provide   support.   If   needed,   families   were   provided   Chromebooks   for   use   at   home   to   allow  
students   access   to   the   online   learning   plan.    Additionally,   all   individual   family   situations   were  
considered   to   ensure   equity   in   our   delivery   and   our   expectations.   



 

 
As   the   year   is   concluding   there   are   many   changes   from   past   traditions.    Student   accountability  
at   the   state   and   federal   level   has   been   halted   for   the   current   school   year,   which   provides   a  
challenge   for   making   decisions   concerning   student   learning   as   well   as   instructional   practices.  
SRA’s   Annual   Meeting   will   be   in   a   different   format   this   year,   with   the   annual   report   published   on  
our   website   and   our   presentation   available   in   a   pre-recorded   video.   
 
Fortunately   SRA   is   a   strong   learning   community   and   will   do   what   is   necessary   to   face   this  
challenge   and   those   to   come.    SRA   will   continue   to   succeed   as   Wyoming’s   first   and   most  
successful   Charter   School.  
 
   



 

Snowy   Range   Academy   Guiding   Philosophies  
We   value   how   children   learn   in   different   stages   of   development.   Therefore,   we   use  
the   early   years   to   impart   knowledge   and   literacy   skills   as   a   foundation   for   advanced  
problem   solving   and   critical   thinking   skills.  

● The   main   goal   of   our   curriculum   and   teaching   is   to   maintain   high   academic   standards  
and   to   enable   students   to   achieve   their   fullest   intellectual   potential.  

● We   believe   that   class   time   should   focus   only   on   academics.  
● We   value   the   parents’   role   in   teaching   at   home.  
● Non-academic   topics   can   be   addressed   in   activities   after   school   hours.  
● We   believe   in   a   “phonics   first”   language   arts   program   as   a   part   of   a   sequence   toward  

literacy   development.  
 
We   believe   that   the   teachers   are   the   most   important   part   of   the   school   and   that  
parents   and   the   administration   must   support   teachers   in   their   delivery   of   content.  

● This   administration   supports   the   teachers   through   competitive   compensation   and  
opportunities   for   professional   development.  

● We   believe   that   the   teaching   time   is   to   be   reserved   for   delivery   of   academic   content.  
● Teaching   should   be   “high   time   on   task”,   meaning   that   students   should   spend   as   much  

class   time   as   possible   working   on   academic   subjects.  
● The   teachers   should   plan   and   direct   the   educational   program   for   their   respective   class  

following   the   requirements   of   the   curriculum.   They   should   maintain   high   expectations   of  
deportment   and   character   from   the   children   and   should   teach   to   the   top   one-third   of  
the   class.  

● We   believe   that   teachers   should   use   before-   and   after-school   time   to   assist   students  
with   reaching   their   educational   goals   through   tutoring   and   one-on-one   time.   

 
We   believe   that   children   must   be   deliberately   instructed   to   good   behavior.   While   it  
is   the   parents’   role   to   address   certain   social   and   ethical   issues   at   home,   we   believe  
that   it   is   the   role   of   this   school   to   define   and   expect   high   standards   of   character   and  
deportment.   

● This   school   has   an   established,   published   set   of   values   and   virtues   to   which   every  
student   must   adhere.  

● The   behavioral   expectations   are   consistent   across   the   school   and   must   not   vary   from  
teacher   to   teacher.  

● Character   development   should   occur   as   part   of   the   academic   process.  
● Teachers,   administration,   and   parents   should   model,   encourage,   and   enforce   these  

established   values   and   virtues   through   their   own   actions.  
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Section   1.0   
Introduction  

1.1   General  
Snowy   Range   Academy   (SRA)   is   a   non-profit   corporation   as   well   as   a   K-8   tuition   free  
public   charter   school.    This   Annual   Report   and   the   Annual   Meeting   provide   families,  
employees,   and   members   of   the   community   a   broad   view   of   SRA   with   the   intent   of  
informing   stakeholders   about   the   operation   of   the   school,   progress   towards   goals,   and  
the   activities   of   the   Board   of   Directors.    If   you   have   questions   or   ideas   about   any   of  
these,   please   contact   a   member   of   the   Board   of   Directors   to   share   your   thoughts.  
 
Since   its   inception,   Snowy   Range   Academy’s   dual   objectives   have   been   to   provide   a  
high-quality   education   for   our   students   and   to   help   improve   education   state-wide   by  
modeling   educational   choice   through   the   charter   school   option.   The   participation   and  
energy   of   SRA’s   families   is   an   essential   ingredient   of   our   success,   now   and   in   the   future.  
We   appreciate   your   support   and   participation   in   making   SRA   a   success   for   the  
education   of   all   our   children.   
 
As   a   charter   school,   Snowy   Range   Academy   operates   largely   independent   of   the  
District’s   administrative   structure,   although   it   receives   state   funds   and   must   follow   state  
and   federal   law   for   public   schools.    Since   SRA   is   a   public   school,   it   is   tuition-free   for   all  
students   in   Albany   County,   and   it   has   no   religious   or   political   orientation.    SRA   operates  
with   ACSD   #1   oversight,   but   it   uses   a   different   curriculum,   has   a   separate   budget,   and  
has   an   independent   governance   system.    SRA’s   operating   guidelines   may   be   found   in  
Wyoming’s   Charter   School   Act   and   in   the   2017   charter   application   and   contract  
approved   by   ACSD   #1.  

1.2   Snowy   Range   Academy   Background/History  
Snowy   Range   Academy   began   as   the   dream   of   several   Laramie   parents   to   establish   a   public  
school   program   that   would   be   free   and   accessible   to   all,   yet   would   hold   to   high   standards   of  
traditional   academic   education.    From   late   1997   through   the   year   2000,   this   group   of   parents  
worked   tirelessly   towards   this   vision   by   attempting   to   establish   a   Core   Knowledge   school   of  
choice   within   the   District;   unfortunately,   this   effort   failed   due   to   lack   of   funding   causing   the  
group   to   turn   to   the   charter   school   model.    Charter   schools   had   been   in   existence   in   a   few  
states   for   only   eight   years,   when   in   April   2000   the   SRA   founders   began   seeking   reform   of  
Wyoming’s   existing   charter   school   statutes,   then   writing   a   charter   application   and   seeing   it  
through   the   lengthy   approval   process,   with   final   approval   by   the   Albany   County   School   District  



 

#1   on   December   12,   2001.     The   original   charter   was   granted   for   a   K-8   school   for   a   five-year  
term.     SRA’s   charter   was   renewed   for   a   second   five-year   term   in   June   2007   with   approval   to  
expand   through   the   9th   grade.    In   June   2012,   the   charter   was   renewed   a   third   time   with  
approval   to   expand   through   the   12th   grade,   with   the   most   recent   five-year   renewal   occurring   in  
June   2017.    In   October   2014,   the   state   acquired   SRA’s   building   providing   the   school   with   a  
permanent   home   and   enabling   SRA’s   leaders   to   address   long-standing   capacity   issues.    In   the  
spring   of   2015,   SRA   experienced   unprecedented   demand   for   Kindergarten,   with   more   than   forty  
students   applying   for   only   twenty-four   vacant   seats.    Through   creative   scheduling   and  
classroom-sharing,   a   second   section   of   Kindergarten   was   opened   in   time   for   fall   2015  
enrollment.    Both   sections   of   Kindergarten   advanced   successfully   to   1st   Grade   requiring  
renovation   of   a   portion   of   SRA’s   existing   storage   space   into   classrooms.    SRA   reconfigured   its  
grades,   dropping   9th   grade   in   2016,   to   coincide   with   the   opening   of   the   new   Laramie   High  
School   which   is   now   a   9-12   school.   The   renovation   was   completed   during   the   summer   of   2017  
to   accommodate   another   section   of   2nd   grade,   including   the   completion   of   a   gymnasium,   and   a  
new   science   room   for   Middle   School.    During   the   summer   of   2019,   renovation   was   completed   to  
relocate   the   teacher’s   lounge   and   add   two   middle   school   classrooms.    Please   see   the   Facilities  
section   for   more   details.   
 
Over   the   last   18   years,   SRA   has   more   than   doubled   its   initial   enrollment,   expanded   through  
middle   school,   and   consistently   met   or   exceeded   its   academic   and   operational   goals   and  
objectives.    According   to   schooldigger.com   and   niche.com,   SRA   is   currently   ranked   as   the   #1  
Middle   School   and   the   #2   Elementary   School   in   the   state   of   Wyoming.   Additionally,   niche.com  
rates   SRA   as   having   the   best   public   elementary   school   teachers   in   Wyoming.    Furthermore,  
2018-19   WY-TOPP   test   results,   exceed   the   total   averages   for   both   ACSD   #1   and   the   State   in   all  
assessment   areas.    Since   the   State   of   Wyoming   initiated   school   accountability,   SRA   has   been  
determined   to   be   Meeting   or   Exceeding   Expectations   for   five   consecutive   years.    In   2018,   SRA  
was   named   a   National   Blue   Ribbon   for   School   Exemplary   High   Performance.    Please   see   the  
Student   Achievement   section   for   more   details.     As   SRA   looks   to   the   future,   it   anticipates   its  
biggest   challenge   will   be   to   obtain   a   level   of   consistent   funding   so   that   it   can   ensure   all   of   its  
employees,   specifically   its   wonderful   teaching   staff,   are   appropriately   compensated   for   the   hard  
work   and   long   hours   spent   making   SRA   such   an   amazing   educational   environment.   While  
tackling   this   challenge,   SRA   must   also   balance   the   integration   of   a   variety   of   other   important  
aspects   of   its   future   development,   namely   facilities   development   and   technology   integration,  
into   its   funding   model.  
 
We   appreciate   the   support   given   to   us   these   past   years   by   the   administrators   and   trustees   of  
the   Albany   County   School   District   #1,   the   State   Building   Commission,   the   Wyoming   Legislature,  
and   most   importantly,   the   parents,   teachers,   and   staff   that   have   worked   tirelessly   to   develop  
SRA   into   the   school   it   is   today.   



 

Section   2.0   
Vision/Mission  

2.1   Vision  
Our   goal   is   to   help   every   child   strive   for   excellence   –in   academics,   character,   and   citizenship  
within   a   rich   intellectual   environment.    To   achieve   this:  

● Students   will   come   prepared   to   learn.  
● Teachers   will   maintain   high   expectations.  
● Parents   will   assist   with   the   children’s   education   and   support   the   school   through   service.  
● The   Board,   Principal,   and   Business   Manager   will   provide   strong   effective   leadership.  

2.2   Mission  
The   mission   of   the   Snowy   Range   Academy   is   to   offer   an   academically   rigorous,   content-rich  
integrated   educational   program   grounded   in   a   common   foundation   and   sequence   of   study.    The  
Snowy   Range   Academy   will   provide   excellence   and   fairness   in   education   by   operating   according  
to   policies   based   on   values   of   inclusiveness,   personal   responsibility,   honesty,   self-reliance,   and  
courtesy.  

2.3   Mission   Statement  
Academic   Excellence,   Character   Education,   and   Fairness   for   All.  

  



 

Section   3.0  
  Academic   Programs  

3.1   General  
The   Charter   School   Act   permits   charter   schools   to   operate   free   from   specified   state   and   local  
rules   and   regulations   in   order   to   affect   innovative   educational   reform.   SRA’s   goal   is   to   provide  
excellence   in   education   for   all   its   students   and   to   enhance   the   educational   opportunities   that  
are   available   within   Albany   County   School   District   #1   (ACSD   #1).   SRA’s   goals   and   objectives   are  
to   challenge   students   to   high   levels   of   academic   performance   through   a   core   curriculum,  
innovative   learning   models,   and   support   for   diverse   learning   styles,   interests   and   needs.   By  
setting   individual   goals   for   students   that   complement   SRA’s   goals,   student   interest,   learning   and  
achievement   levels   are   expected   to   increase,   thereby   improving   attendance   and   graduation  
rates.  

3.2   Core   Knowledge   Sequence  
SRA   uses   the   Core   Knowledge   Foundation’s   Curriculum   Sequence   as   the   framework   of   its  
curriculum.    Core   Knowledge   is   an   integrated   curriculum   that   offers   a   graded   sequence   in  
language   arts,   math,   literature,   the   arts,   geography,   history,   social   studies,   and   science,   as   well  
as   consistency   across   all   classrooms.    Topics   in   each   grade   build   directly   on   what   was   learned   in  
previous   grades,   allowing   for   cross-grade   collaboration   on   specific   topics.    The   curriculum   has  
been   recognized   for   improving   students’   general   knowledge,   integrating   an   understanding   of  
diversity   into   the   curriculum,   and   bringing   children   of   disadvantaged   backgrounds   into   the  
mainstream   of   cultural   knowledge.   Research   shows   that   the   Core   Knowledge   curriculum   boosts  
standardized   test   scores   and   also   increases   teacher   enthusiasm   and   parent   satisfaction.   SRA  
student   performance   and   satisfaction   survey   data   strongly   support   these   findings.   Lastly,   the  
Core   Knowledge   curriculum   supports   and   aligns   with   the   Common   Core   State   Standards  
adopted   by   forty-six   states,   including   Wyoming,   to   date.   See   Section   3.9   for   more   information  
on   the   Common   Core   State   Standards.   
 
In   2014,   the   Core   Knowledge   Foundation   honored   SRA   with   the   title   of   “Core   Knowledge   School  
of   Distinction”.    Schools   of   Distinction   have   been   found   to   implement   the   Core   Knowledge  
Sequence   with   fidelity   and   exemplify   what   it   means   to   be   a   Core   Knowledge   School.    We   are  
honored   to   have   received   this   accolade   and   we   will   complete   all   necessary   steps   to   ensure   this  
status   is   maintained.  



 

3.3   Spalding   Method   of   Language   Arts  
The   Spalding   mission   is   to   develop   skilled   readers,   critical   listeners,   accomplished   speakers,  
spellers,   and   writers   who   are   lifelong   learners.    Students   receive   explicit,   systematic   phonemic  
awareness,   phonics   instruction,   and   regular   assessment   with   individual   progress   closely  
monitored.    Spalding   begins   with   phonics   and   spelling   rules   as   students   learn   the   “encoding”  
and   “decoding”   of   English,   and   then   moves   rapidly   to   introduce   children   to   creative   writing   and  
literature.   Spalding   integrates   instruction   in   spelling,   writing,   comprehension,   and   literature.   At  
the   higher-grade   levels,   emphasis   shifts   to   the   study   of   literature,   writing,   and   advanced  
reading,   study,   and   comprehension   skills.  

3.4   Accelerated   Saxon   Math  
The   two   most   important   aspects   of   the   Saxon   Math   program   are   the   incremental   development  
of   mathematics   and   continuous   practice.    Mathematical   concepts   are   divided   into   small,   easily  
understood   pieces   that   are   taught   over   several   lessons.    These   concepts   are   then   practiced  
continuously   over   time   and   reviewed   throughout   the   school   year.     Topics   are   never   dropped  
but   are   instead   increased   in   complexity   and   practiced   every   day,   providing   the   time   required   for  
concepts   to   become   totally   familiar.    SRA   challenges   each   student   to   an   ever-increasing   level   of  
math   proficiency.    The   goal   is   to   combine   automaticity   in   the   basic   calculation   (memorizing   the  
basic   arithmetic   facts   of   addition,   subtraction,   multiplication,   and   division)   with   preparing  
students   for   more   complex   mathematical   processes.    SRA   implements   an   enhanced   version   of  
the   Saxon   Math   program   that   is   accelerated   by   one   year.   Middle-school   students   at   SRA   in  
grades   six   through   nine   are   tested   to   determine   their   placement   level   in   math.    Depending   on  
their   ability,   students   may   be   enrolled   in   Math   8/7,   Pre-Algebra,   Algebra   I,   or   Geometry.  

3.5   Special   Programs  
At   SRA,   we   consider   these   “Specials”   an   integral   part   of   students’   education.    Spanish,   Art,  
Music,   and   Technology   are   closely   integrated   with   the   Core   Knowledge   curriculum.    Physical  
Education   is   based   on   age-appropriate   learning   of   lifelong   skills.    Because   we   recognize   the  
value   of   second-language   learning   at   an   early   age,   Spanish   instruction   begins   in   Kindergarten  
and   is   taught   several   times   a   week   through   every   grade.     This   allows   our   middle   school  
students   to   typically   complete   Spanish   II   by   the   end   of   8th   grade.    Technology   is   purposefully  
integrated   into   the   curriculum,   allowing   cross-curricular   connections   at   every   age   level.  

3.6   Direct   Instruction  
Direct   instruction   is   defined   as   a   rigorously   developed,   highly   scripted   method   for   teaching   that  
is   fast-paced   and   provides   constant   interaction   between   students   and   the   teacher.    A   study  
conducted   by   the   Stanford   Research   Institute   and   Abt   Associates   clearly   demonstrates   that  
direct   instruction   provides   rapid,   long   term   gains   that   increase   self-esteem.   In   addition,   the  



 

study   found   that   students   receiving   direct   instruction   are   much   more   likely   to   graduate   from  
high   school   and   go   on   to   college.    The   developmental   appropriateness   of   Direct   Instruction   for  
all   children   has   long   since   been   recognized   by   academics   and   practitioners   alike.   

3.7   Discipline   and   Character   Education  
SRA   emphasizes   respect   among   students,   teachers   and   staff,   consideration   for   others,   and  
friendliness.    There   are   clear   expectations,   shared   with   teachers,   parents,   and   students,   about  
appropriate   behavior.    A   character   education   program   emphasizing   core   qualities   such   as  
honesty,   self-reliance,   and   courtesy   are   taught   as   a   separate   unit   of   instruction.    The   discipline  
model   used   at   SRA   addresses   inappropriate   behavior   with   nurturing   and   support   for   the   child.  
The   key   goal   of   the   Snowy   Range   Academy   disciplinary   system   is   to   relieve   classroom   teachers  
from   the   obligation   to   turn   aside   from   the   work   of   teaching   in   order   to   deal   with   a   student   who  
is   not   ready   to   learn   at   that   time—and,   simultaneously,   to   free   other   students   from   distraction  
so   they   are   more   able   to   concentrate   on   their   own   work.  
 
At   SRA   we   believe   that   children   with   a   strong   foundation   in   reading,   writing,   and   math   are   more  
likely   to   overcome   social   barriers,   have   genuine   self-esteem,   and   be   prepared   for   the   challenges  
of   life   and   the   workplace.    Our   objective   at   SRA   is   to   continue   to   strive   towards   thoroughly  
preparing   children   for   the   future   that   lies   ahead. 

 
Bock,   G.,   Stebbins,   L.,   &   Proper,   E.   (1977).    Education   as   Experimentation:   A   planned   variation   model   (Volume   IV-A   &   B)   Effects   of   follow-through  
models.    Washington   D.C.:   Abt   Associates.   Kozloff,   M.A.   &    Bessellieu,   F.B.    (2000).   Direct   Instruction   Is   Developmentally   Appropriate.   Wilmington,   NC  

3.8   Common   Core   State   Standards  
The   curricula   used   at   SRA   -   the   Core   Knowledge   Sequence,   Spalding   Language   Arts,   and   Saxon  
Math   -   already   clearly   align   to   the   Common   Core   State   Standards   (CCSS),   the   state   standards  
adopted   by   the   State   of   Wyoming.   The   rigor   and   relevance   of   these   standards   are   not   new   for  
SRA.   
 
Spalding   and   Core   Knowledge   have   always   required   that   the   students   be   exposed   to   high  
quality,   sophisticated   literature   as   well   as   grammar   use   and   vocabulary,   all   central   pillars   of   the  
CCSS.    Conceptual   understanding   of   mathematics   has   continued   to   gain   importance   under   the  
CCSS,   as   has   reading   across   subject   areas   and   critical   thinking   skills.    There   is   also   a   new  
emphasis   placed   on   communication   skills,   both   verbal   and   written,   in   these   new   standards.   

  



 

Section   4.0  
Goals   and   Standards  

4.1   School   Improvement   Plan  
SRA  is  accredited  along  with  ACSD#1  by  the  Wyoming  State  Board  of  Education.  Currently               
SRA  and  ACSD#1  status  is  “accredited  with  follow-up”.  Additionally,  the  school  utilizes  a              
strategic  planning  model  to  determine  appropriate  academic  and  operational  goals  on  an  annual              
basis.    These   goals   then   serve   as   the   basis   for   change   and   improvement.   
 

Goal:    The   goal   for   SRA’s   continuous   improvement   for   2018-2019   is   to   increase   student  
growth   as   measured   by   WAEA   to   meet   or   exceed   60.  
  
  

Improvement   Strategies:    Continued   academic   focus   and   attention   to   the   students   in   this  
group   to   provide   targeted   intervention   to   them.    Interventions   will   include   after-school  
tutoring,   and   remediation.  
  

Tasks/Action  
Steps  

What   will   be   done?  
  
1.    Train   instructional  
staff   in   MTSS   and  
implement  

 
  
2.    Identify   at-risk  
students   in   need   of  
support  
 
 
3.    Provide  
intervention   for  
targeted   students  
using   MTSS   model  

Responsibilities  
Who   will   do   it?  

  
1.           Principals   and  
instructional   Staff  
  
  
2.           Principal   and  
Instructional   Staff  
  
  
3.           Instructional  
Staff,   Tutors,   Principal  
  
  

   Resources  
Funding/Time/People/M 

aterials  
  
1.     MTSS   Training  
Modules   Principal   &  
Instructional   Staff,   MAP  
&   WY-TOPP   reports  
  
2.     Instructional   Staff,  
Tutors   and   Principal  
 
  
3.   Time   and  
instructional   materials  
for   remediation.   Train  
staff   in   program   us e  
 

  
  

Timeline  
By   when?  

(Day/Month)  
  
1.    Sept   –Nov   2019  
 
  
  
2.   October   30,   2019  
 
  
  
3.   November   5,   2019   -  
May   15,   2020  



 

Implications   for   Professional   Development:     Instructional   staff   will   need   to   ensure   that  
interventions   are   implemented   with   fidelity   to   meet   the   needs   of   the   targeted   students.    Professional  
development   will   focus   on   MTSS   delivery   and   individual   program   use.  
  

Implications   for   Family   Involvement:    Families   of   at-risk   students   will   provide   support   and  
assistance   to   the   students   using   strategies   provided   by   the   instructional   staff.  
  

Evidence   of   Success     (How   will   you   know   that   you   are   making   progress?    What   are   your  
benchmarks?):    Target   students   will   be   progress   monitored   using   grade   level   performance   and  
assessment   data   to   determine   growth   and   progress   toward   goal.  
  

Evaluation   Process     (How   will   you   determine   that   your   goal   has   been   reached?    What   are   your  
measures?):    Our   goal   will   be   to   meet   or   exceed   60   as   a   growth   indicator   on   WAEA   in   2020.  

 
Detailed  information  on  our  2018-2019  student  achievement  results  may  be  found  in  Section  6               
of   this   report.  
  
During  the  2017-2018  school  year,  the  Board  of  Directors  undertook  a  revised  strategic              
planning  process.  This  included  the  creation  of  a  long  term  strategic  plan  to  better  guide  new                 
leadership   through   future   strategic   initiatives.   
 

4.2   Strategic   Plan  
Academic,   fiscal,   and   operational   goals   may   be   found   in   the   SRA   Strategic   Plan,   developed   by  
the   SRA   governing   board.    This   plan   outlines   the   steps   the   board   and   administration   must   take  
in   order   to   meet   the   short   and   long   term   goals   of   the   school.     The   plan   is   reviewed   annually   by  
the   board   and   revised   as   needed.   

  



 

Section   5.0   
Student   Body  

5.1   Enrollment  
SRA  enrollment  has  increased  significantly  since  the  school  first  opened  in  2002  as  a               
one-section  K-5  school  with  98  students  enrolled.  Over  the  years,  additional  grade  levels  and               
sections  were  added  to  address  community  demand.  The  school  currently  serves  232  students              
in  grades  K-8.  SRA’s  long  term  goal  is  to  expand  to  two  sections  of  grades  K-8  as  funding                   
permits.   
  
SRA   has   traditionally   had   more   demand   for   seats   than   could   be   accommodated,   with   waitlists   in  
the   teens   being   the   norm   for   our   kindergarten.    In   2015-2016   SRA   experienced   unprecedented  
demand   for   seats   for   our   kindergarten   classroom,   with   only   four   open   seats   available   and   over  
forty   prospective   students   in   the   lottery.     At   this   point,   the   decision   was   made   to   repurpose   the  
Spanish   classroom   in   order   to   add   a   second   section   of   kindergarten.    School   enrollment   grew   by  
12%   that   year.    In   2016,   a   second   section   of   1 st    Grade   was   added,   increasing   our   enrollment   to  
196   students.    SRA   also   reconfigured   its   grades,   dropping   9 th    grade,   to   coincide   with   the  
opening   of   the   new   Laramie   High   School   which   is   now   a   9-12   school.      The   facility   was  
successfully   expanded   during   the   summer   of   2017   to   accommodate   a   second   section   of   2 nd  
grade.    In   2018-19,   a   second   section   of   3rd   grade   was   opened   to   accommodate   incoming  
second-grade   students.   In   2019-20,   a   second   section   of   4th   grade   was   opened   to   accommodate  
incoming   third-grade   students.   During   the   summer   of   2020,   expansion   will   occur   to   add   one  
additional   classroom   and   two   teacher   offices   to   accommodate   a   second   section   of   fifth   grade   for  
the   2020-21   school   year.  



 

 

 

5.2   Student   Mobility  
Of  the  216  students  enrolled  at  SRA  in  2018-19,  173  students  (or  86%)  re-enrolled  in  the  fall  of                   
2019,  approximately  6%  transferred  to  another  Albany  County  school,  and  6%  relocated  out  of               
the  county  or  state.  The  following  chart  shows  our  student  re-enrollment  percentage  by  grade.               
Historically,   between   70   and   85%   of   our   students   return   the   following   year.   
 
 Kinder  1st  2nd  3rd  4th  5th  6th  7th  8th  9th  AVG  
2003  N/A  77%  29%  78%  71%  91%  56%  N/A  N/A  N/A  70%  
2004  N/A  63%  89%  62%  80%  83%  70%  43%  N/A  N/A  70%  
2005  N/A  76%  90%  90%  88%  70%  72%  46%  N/A  N/A  71%  
2006  N/A  92%  89%  79%  84%  100%  73%  29%  N/A  N/A  81%  
2007  N/A  75%  100%  71%  100%  94%  82%  31%  N/A  N/A  73%  
2008  N/A  79%  75%  88%  75%  77%  67%  41%  83%  N/A  73%  
2009  N/A  79%  83%  90%  83%  78%  68%  46%  75%  33%  73%  
2010  N/A  75%  95%  71%  86%  83%  81%  67%  50%  64%  75%  
2011  N/A  86%  96%  91%  91%  83%  94%  60%  100%  88%  83%  
2012  N/A  86%  88%  92%  96%  88%  94%  71%  86%  67%  87%  
2013  N/A  83%  89%  96%  83%  90%  79%  80%  100%  71%  86%  
2014  N/A  88%  100%  89%  91%  78%  78%  48%  78%  11%  74%  
2015  N/A  96%  83%  92%  84%  86%  68%  75%  55%  63%  82%  
2016  N/A  94%  83%  83%  83%  91%  76%  71%  100%  N/A  85%  
2017  N/A  88%  75%  88%  88%  83%  85%  81%  82%  N/A  84%  
2018  N/A  97%  82%  91%  78%  92%  75%  98%  84%  N/A  87%  
2019  N/A  88%  86%  85%  90%  81%  81%  85%  80%  N/A  85%  



 

5.3   Student   Body   Composition  
SRA   is   not   a   “neighborhood   school”   and,   therefore,   we   attract   students   from   all   over   Albany  
County,   as   opposed   to   a   specific   geographic   region   within   the   county.    The   ethnic   composition  
of   our   students   is   very   similar   to   that   of   the   Albany   County   School   District.     Just   like   the   other  
public   schools   in   Albany   County,   SRA   students   come   from   diverse   economic   backgrounds,   which  
is   measured   by   students   qualifying   for   free/reduced   lunch   (F/R   Lunch).    Due,   in   part,   to  
Laramie’s   transient   nature,   our   free/reduced   lunch   population   fluctuates   greatly   from   year   to  
year.    The   special   education   student   percentage   is   calculated   based   on   the   services   needed   by  
students.    Those   services   may   include   speech,   counseling,   occupational   therapy,   and   other  
support   services.   SRA   has   until   recently   enrolled   a   higher   percentage   of   girls   than   boys.    In  
2007-08,   the   ratio   equalized,   and   since   then   we’ve   enrolled   a   slightly   higher   percentage   of   male  
students.   
 

 Caucasian  Hispanic  African-  
American  

Native,  
Asian-  

American  

ESL  
Students  

Free/  
Reduced  

Lunch  
Students  

Special  
Education  
Students  

2002-03  87%  5%  2%  1%  5%  32%  10%  
2003-04  88%  7%  4%  1%  5%  32%  13%  
2004-05  87%  8%  4%  1%  5%  27%  15%  
2005-06  89%  8%  3%  0%  5%  35%  15%  
2006-07  93%  3%  1%  4%  5%  25%  14%  
2007-08  88%  5%  1%  6%  5%  28%  20%  
2008-09  85%  7%  2%  5%  5%  20%  21%  
2009-10  79%  7%  5%  9%  2%  25%  19%  
2010-11  78%  10%  7%  5%  2%  24%  15%  
2011-12  81%  8%  6%  5%  1%  29%  7%  
2012-13  75%  7%  8%  10%  9%  32%  14%  
2013-14  69%  10%  9%  12%  3%  28%  8%  
2014-15  74%  7%  6%  13%  0%  19%  7%  
2015-16  76%  6%  3%  14%  2%  20%  7%  
2016-17  79%  5%  2%  14%  1%  15%  8%  
2017-18  79%  4%  1%  8%  2%  8%  13%  
2018-19  76%  8%  2%  14%  3%  6%  12%  
2019-20  80%  7%  1%  12%  4%  19%  10%  
 
 
 

 



 

5.4   Student   Attendance  
As  a  public  school,  SRA  must  comply  with  Wyoming’s  compulsory  attendance  laws,  including,              
without  limitation,  hour  requirements  and  the  distinction  made  between  excused  and  unexcused             
absences.  It  should  be  noted  that  in  Wyoming  kindergarten  attendance  is  not  compulsory.  The               
graph  below  provides  the  average  student  attendance  rate  for  each  year  we  have  been  in                
operation   for   all   grades   offered   at   SRA.  
 

 

  



 

Section   6.0   
Student   Achievement  

What   follows   is   a   review   of   the   school-wide   results   in   reading,   writing,   math   and   science,   as  
measured   by   the   WY-TOPP   (formerly   known   as   PAWS)   and   MAP   standardized   tests.  

6.1   WY-TOPP   (Wyoming’s   Test   of   Proficiency   and   Progress)  
Until   the   2004-05   school   year,   all   students   in   Wyoming   public   schools   were   required   to   take   the  
state-mandated   WyCAS   achievement   test   in   grades   4,   8,   and   11.    It   was   a   content-bound   test  
designed   by   the   State   to   measure   student   achievement   relative   to   state   standards   in   reading,  
writing,   and   mathematics.    This   was   the   test   used   to   determine   the   Adequate   Yearly   Progress  
(AYP)   of   a   school   for   the   purposes   of   the   No   Child   Left   Behind   Act   2001   (NCLB).  
 
Beginning   with   the   school   year   2005-06,   the   PAWS   test   replaced   the   WyCAS.    All   students   in  
grades   3-8   were   tested   each   spring   as   part   of   an   assessment   program   mandated   by   the  
Wyoming   Legislature   and   required   by   NCLB.    In   2008,   the   state   required   a   science   assessment  
for   students   in   grade   4   and   8.    Beginning   in   the   2012-2013   school   year,   PAWS   was  
administered   in   grades   3   through   8   in   the   areas   of   reading   and   math,   and   grades   4   and   8   in  
science.   All   students   in   Grade   9   are   required   to   take   the   ACT-Aspire   test.   The   purpose   of   these  
multiple   choice   and   extended-response   assessments   is   to   measure   student   achievement   in  
reading,   mathematics,   and   science.    Beginning   in   2013,   students   were   also   assessed   in   writing  
using   the   Student   Assessment   of   Writing   Skills   (SAWS)   in   grades   3,   5,   and   7,   but   this   test   has  
not   been   required   since   2014.   Results   of   the   PAWS   and   SAWS   tests   are   reported   in   terms   of  
four   performance   levels   that   describe   what   students   in   each   level   can   do   based   on   their  
responses   to   multiple-choice,   constructed-response,   and   extended-response   questions   in   the  
assessment.    The   levels   are   below   basic,   basic,   proficient,   and   advanced.    The   Wyoming  
Department   of   Education   (WDE)   has   identified   the   proficient   level   as   the   target   for   all   Wyoming  
students.    For   the   purpose   of   this   report,   the   percentage   of   students   scoring   at   the   proficient  
level   and   above   is   represented   in   the   graphs.  
 
The   2017-2018   assessment   cycle   brought   many   changes.    PAWS   was   renamed   to   WY-TOPP   and  
became   an   online   platform   exclusively.    Students   in   grades   3   through   8   had   interim  
assessments   on   this   platform   in   the   fall   and   winter   and,   in   the   spring,   they   were   required   to  
take   the   modular   assessment   of   WY-TOPP.    Students   in   grades   3   through   8   were   all   required   to  
take   English   Language   Arts   and   Math   assessments   with   students   in   grades   3,   5,   and   7   taking   a  
Writing   assessment   and   students   in   4   and   8   taking   a   Science   assessment.    Additionally,   with   the  
advent   of   WY-TOPP,   we   moved   away   from   MAP   in   these   grades.    Students   in   grades   K   through  
2   participated   in   MAP   in   the   fall,   winter,   and   spring,   to   allow   our   teachers   actionable   assessment  



 

data   to   measure   student   performance   and   growth.    The   state   required   WY-TOPP   English  
Language   Arts   for   students   in   K   through   2   for   the   spring,   as   well.  
 
WY-TOPP   assessments   continued   into   the   2019-20   school   year   with   interim,   modular  
opportunities.    As   a   school,   SRA   participated   in   the   fall   and   winter   interim   assessments,   but   the  
Spring   2020   summative   assessment   was   canceled   due   to   state-wide   school   closures.    Therefore,  
there   will   be   no   WY-TOPP   data   to   measure   student   performance   for   this   academic   year.   SRA  
continues   to   conduct   fall,   winter   and   spring   MAP   testing   in   the   areas   of   reading   and   writing   for  
all   students   K-8.    MAP   testing   of   SRA   students   was   conducted   in   the   fall   of   2019   and   winter   of  
2020   but   spring   testing   was   not   possible   due   to   school   closures.   

2013-2019   PAWS/WY-TOPP   Overall   Results   by   Content   Area   for   Grades   3-8   
 

 
* 2017-18   Wyoming   transitioned   from   the   PAWS   assessment   to   the   WY-TOPP   assessment.   Due   to   significant  
differences   between   the   assessments,   comparison   of   PAWS   and   WY-TOPP   performance   is   not   advised.  



 

 
*2017-18   Wyoming   transitioned   from   the   PAWS   assessment   to   the   WY-TOPP   assessment.   Due   to   significant  
differences   between   the   assessments,   comparison   of   PAWS   and   WY-TOPP   performance   is   not   advised.  

 
*2017-18   Wyoming   transitioned   from   the   PAWS   assessment   to   the   WY-TOPP   assessment.   Due   to   significant  
differences   between   the   assessments,   comparison   of   PAWS   and   WY-TOPP   performance   is   not   advised.  



 

2019   Aggregate   WY-TOPP   Results  

 
*2017-18   Wyoming   transitioned   from   the   PAWS   assessment   to   the   WY-TOPP   assessment.   Due   to   significant  
differences   between   the   assessments,   comparison   of   PAWS   and   WY-TOPP   performance   is   not   advised.  

6.2   MAP   (Measures   of   Academic   Progress)  
The   MAP®   test   by   the   Northwest   Evaluation   Association   (NWEA)   is   a   computerized   adaptive  
assessment   administered   each   year   to   Wyoming   students   in   Kindergarten   through   grade   8.    It  
is   aligned   to   national   and   state   standards   and   tests   student   performance   in   reading,  
mathematics,   and   science.    Although   science   is   not   yet   a   required   assessment   in   Wyoming,   at  
SRA   we   administer   the   general   science   MAP   test   in   order   to   gauge   the   quality   of   our   instruction.  
Because   the   MAP   assessments   are   web-based,   a   student’s   score   is   generated   immediately,   and  
full   performance   data   –   with   detailed   information   about   each   child’s   understanding   of   specific  
concepts   –   is   available   within   24   hours.   
 
At   the   conclusion   of   each   testing   window,   faculty   and   staff   analyze   the   data   to   determine   the  
instructional   needs   of   individuals   as   well   as   of   each   class   as   a   whole.    Test   scores   for   each  
strand   for   individual   students   are   analyzed   to   determine   areas   in   need   of   additional   support   and  
instruction.    Then,   using   tools   provided   on   the   NWEA   website,   academic   plans   are   created   for  
the   students   and   the   class.    This   analysis   allows   us   to   make   sure   that   we   are   meeting   students  
where   they   are   instructionally   while   addressing   the   needs   of   the   class.   
 



 

The   graphs   below   show   the   MAP   data   for   our   students   in   grades   K   through   2   in   Reading   and  
Math.    SRA   student   performance   on   the   MAP   indicates   positive   growth   for   reading   and   math   in  
grades   K   through   2,   which   exceeds   the   national   average.    This   year   MAP   has   been   expanded   to  
all   grade   levels   to   allow   access   to   formative   assessments.  

 

 

 



 

6.3   Summary   of   Student   Achievement   Data  
Assessment  data  indicates  students  enrolled  at  Snowy  Range  Academy  continue  to  outperform             
and,  in  some  areas,  outgrow,  their  counterparts  locally  and  nationally.  Specific  accomplishments             
this   year   include:  
  

● SRA  students  demonstrate  consistent  and  continued  academic  growth  which  exceeds           
national   averages   for   K-8   grade   levels   in   math   and   reading   as   measured   by   MAP  

● SRA   performance   averages   exceed   the   state   and   district   averages   in   the   area   of   reading  
● WY-TOPP  math  results  indicate  SRA  student  performance  averages  continue  to  outpace            

state   and   district   averages  
● 4 th  and  8 th  Grade  Science  WY-TOPP  averages  demonstrate  high  achievement  for  SRA             

students.   
● SRA  continues  to  meet  or  exceed  all  WAEA  and  ESSA  indicators  in  the  areas  of                

achievement,   growth   and   equity.  
 

SRA  continues  to  use  student  achievement  data  in  the  classrooms  and  to  meet  the  needs  of                  
individual   students.   The   2018-2019   Strategic   Plan   resulted   in   the   following   improvements:  

Reading  
● All  teachers  throughout  the  building  have  been  fully  trained  in  Spalding’s  Multi-Sensory             

Instruction  in  Language  Arts  allowing  for  a  more  seamless  integration  of  the  Spalding              
Method   into   daily   instruction  

● Additional   staff   to   support   the   reading   needs   of   all   students  
● All  students  in  need  of  additional  reading  interventions  have  been  monitored  closely  and              

results   shared   with   parents   on   a   monthly   basis;  
● Continuing  to  implement  summer  academic  camp  for  incoming  students  in  grades  2-6  to              

provide  them  with  an  opportunity  to  learn  the  Spalding  Method  prior  to  the  start  of  the                 
school   year.  

Writing  
● The  Writing  Center  has  been  staffed  by  more  teachers  and  has  started  to  be  required                

for   certain   grade   level   writing   assignments.  

● Alignment   of   grade   level   book   report   expectations  

Mathematics  
● Work   with   math   consultant   to   evaluate   current   practices  



 

● Continuing  to  implement  summer  academic  camp  for  incoming  students  in  grades  2-6  to              
provide  them  with  an  opportunity  to  accelerate  their  math  knowledge  prior  to  the  start               
of   the   school   year.  

● Continued  PLC’s  reflection  of  math  conceptual  understanding  at  the  primary  grades  to             
ensure   a   strong   foundation   to   build   from.  

 
This  year,  Professional  Learning  Communities  (PLCs)  have  focused  on  ensuring  our  curriculum             
is  implemented  with  fidelity  and  consistency  across  grade  levels  through  small  group  PLCs  and               
classroom  observations.  We  began  with  Core  Knowledge  and  will  address  Spalding  and  Saxon              
in  the  future.  These  opportunities  allow  our  teachers  to  be  increasingly  reflective  of  their               
teaching,  student  learning,  and  instructional  practice  while  learning  alongside  colleagues.           
Through  this  process  we  have  also  fine-tuned  our  values  as  a  school,  allowing  us  to  more                 
consistently   navigate   the   gray   areas   that   exist   when   working   with   students.   
 

  



 

Section   7.0  
Personnel  

7.1   Faculty   and   Staff  
SRA   retained   all   certified   staff   members   from   the   previous   2018-19   school   year.    During   the  
year,   SRA   hired   two   Paraprofessionals   to   provide   additional   instructional   support   to   students,  
SRA   also   hired   a   new   School   Nurse   and    a   new   Business   Manager   to   replace   staff   who   have  
relocated.    SRA’s   retention   rates   have   been   excellent,   which   is   a   trend   we   would   like   to   see  
continue.    At   the   end   of   the   2019-20   year,   one   of   SRA’s   kindergarten   teachers   will   be   leaving  
due   to   the   desire   to   relocate.    For   the   2020-21   school   year   SRA   has   retained   a   replacement   for  
our   kindergarten   position   as   well   as   a   new   5th   grade   teacher   for   our   additional   section   of   this  
grade   level.  
 

 Classroom  
Teachers  

Specials  
Teachers  

SPED  
(Including  

Para-  
Professionals)  

Classified  
Staff   (Para-  

Professionals 
,   Nurse,  

Custodians)  

Office  
Staff  

Total  
Staff  

Teacher  
Retention  

Rate  

2002-03  7  4  2  3  3  17  91%  
2003-04  8  4  3  4  3  20  67%  
2004-05  9  6  3  5  4  25  74%  
2005-06  10  5  3  6  4  26  67%  
2006-07  10  5  3  5  4  25  96%  
2007-08  9  5  4  7  4  27  92%  
2008-09  10  6  5  6  4  29  93%  
2009-10  10  7  6  7  4  32  94%  
2010-11  10  7  8  5  4  32  82%  
2011-12  12  7  6  5  4  32  94%  
2012-13  12  7  3  5  4  29  88%  
2013-14  12  7  3  5  4  29  96%  
2014-15  12  6  3  5  4  28  93%  
2015-16  12  7  3  6  4  30  90%  
2016-17  13  7  4  7  4  33  94%  
2017-18  14  7  7  7  4  39  88%  
2018-19  15  7  7  7  4  40  89%  
2019-20  16  5  4  10  4  39  100%  
Average        88%  
 



 

 
[1]    Christina   Stoddard.   “Teacher   Labor   Markets   in   Wyoming.    Follow-up   Report   for   the   Wyoming   Select   Committee   on   School   Finance   Recalibration”.  
November   2010  
[1]    http://www.vanderbilt.edu/schoolchoice/documents/stuit_smith_ncspe.pdf  
*Librarian   and   Literacy   Teacher   are   classified   under   Certified   “Special’s”   Teachers  
**Principal   and   Operations   Manager   is   not   included   in   the   total   count  
***Defined   as   the   %   of   certified   teachers   remaining   at   SRA   each   year.   

  



 

Section   8.0   
Parent   Satisfaction  

A   school-wide   survey   is   conducted   annually   at   Snowy   Range   Academy   through   Exchange   Pointe  
International   which   specializes   in   online   charter   and   private   school   surveys.    The   survey  
questions   focus   primarily   on   school   safety   and   security,   the   effectiveness   of   school  
communication   and   communication   tools,   parental   involvement,   and   satisfaction   with   academic  
programs.  

8.1   Summary   of   Results  
● 93%   of   parents   surveyed   would   recommend   SRA   to   a   friend  
● 93%   of   parents   surveyed   are   satisfied   with   academics  
● 95%   of   parents   surveyed   believe   student   discipline   is   fair   and   consistent   
● 84%   of   parents   surveyed   understand   the   role   of   the   SRA   Board   of   Directors  
● 78%   of   parents   surveyed   believe   the   SRA   uniform   policy   provides   sufficient   options   for  

students  
● 85%   of   parents   surveyed   believe   SRA   has   a   positive   impact   on   their   child’s  

behavior/conduct.  



 

Communication  

 

Parent   Involvement   and   Volunteering  
 

● 42%   of   parents   surveyed   volunteer   for    Teacher   Appreciation   Week  
 

● 65%   of   parents   surveyed   volunteer   in   the    classroom  
 

● 47%   of   parents   surveyed   volunteer   for    field   trips  
 

● 16%   of   parents   surveyed   volunteer   for    PTA   Activities  
 

● 16%   of   parents   surveyed   volunteer   in   the    lunchroom  

8.2   Parent   Feedback  
In   addition   to   the   multiple   choice   questions,   the   survey   also   asked   a   number   of   open-ended  
questions.   Here   is   an   overview   of   what   parents   had   to   say:  
 

● What   is   keeping   your   child   at   SRA?  
○ Excellent   Curriculum  



 

○ Discipline  
○ Teachers  
○ Supportive   and   Challenging   

  
● If   you   could   change   one   thing   immediately,   what   would   it   be?  

○ Homework   requirements  
○ Playground   and   Parking   Lot   alterations  
○ Uniform   policy  
○ Renovations   to   building   for   expansion  

 
● Is   there   anything   else   you   would   like   to   share   with   us   about   the   school’s  

environment   or   security?  
○ Safe   and   encouraging   environment  
○ Sign-in   procedures   are   appreciated  
○ Should   consider   adult   riders   on   school   buses   to   watch   for   bullying  
○ More   security   in   areas   surrounding   the   school  

 
● Is   there   anything   else   you   would   like   to   share   with   us   about   communication  

at   SRA?  
○ Weekly   Newsletters   are   very   helpful  
○ Timeliness   of   communications  
○ Variety   of   communication   methods   is   appreciated  

● Are   there   other   ways   you   have   volunteered?   (please   specify)  
○ Book   Fair  
○ Committee   participation  
○ Assemblies  
○ Fall   Family   Fun   Night  
○ Covering   books  

● What   can   we   do   to   help   improve   parent   involvement   at   SRA?  
○ Provide   more   information   about   volunteer   opportunities   and   needs  
○ Continue   supporting   the   PTA  
○ More   flexibility   of   times   to   volunteer;   possible   remote   option   for   PTA   and   Board  

meetings  
 

● Is   there   anything   else   you   would   like   to   share   about   the   SRA   Board   of  
Directors?  

○ Timing   of   parental   comment   time   to   allow   for   a   more   robust   discussion  
○ Address   homework   concerns  
○ Thank   you   for   all   you   do  



 

Section   9.0   
Facilities  

In   2002,   we   started   leasing   approximately   20,000   square   feet   of   space   from   Wal-Mart   Realty.  
This   space   housed   our   K-7   classrooms   through   the   2007-08   school   year,   including   our   specials  
classes,   resource   room,   lunchroom,   and   administrative   offices.    Over   the   summer   of   2008,   we  
converted   approximately   7,000   square   feet   of   vacant   space   in   the   back   of   the   building   to   a  
Middle   School   wing.     The   additional   space   allowed   us   to   offer   8th   grade   in   2008-09    and   9th  
grade   in   2009-10.    The   addition   also   provided   dedicated   classrooms   for   Art,   Music,   Spanish,   and  
Technology,   and   Middle   School   classrooms   for   Language   Arts,   Math,   Science,   and   Social  
Studies.    Our   lease   with   Wal-Mart,   which   was   due   to   expire   in   January   2012,   was   renewed  
through   July   2015   with   no   guarantee   that   Wal-Mart   was   interested   in   renewal   beyond   that   date.  
Working   closely   with   the   School   Facilities   Department,   we   went   before   the   State   Building  
Commission   in   July   of   2013   to   request   that   the   state   acquire   the   Wal-Mart   building   for   our  
long-term   use.    In   October   2014,   the   building   purchase   was   finalized   and   ownership   of   the  
building   was   turned   over   to   Albany   County   School   District   #1   as   planned.    In   December   2014,  
SRA   received   an   anonymous   donation   of   $50,000.00   specifically   for   funding   building   expansion.  
 
Due   to   unprecedented   demand   for   seats   in   kindergarten   for   fall   2015,   the   SRA   Board   and  
administration   decided   to   add   a   second   section   of   kindergarten.    Since   there   was   no   classroom  
space   in   which   to   house   another   kindergarten   class,   and   no   time   to   construct   a   new   classroom,  
the   Spanish   classroom   was   repurposed.    Both   sections   of   kindergartners   advanced   successfully  
to   1st   grade   requiring   more   remodeling   of   the   building   over   the   summer   of   2016   to  
accommodate   another   1st-grade   classroom   and   build   a   new   Spanish   classroom.   
 
In   order   to   keep   up   with   community   demand   and   address   building   deficiencies,   SRA   must  
eventually   expand   into   the   LEAPand   Dollar   Tree   portions   of   the   building.    The   SRA   Expansion  
Committee   has   developed   a   master   plan   for   the   entire   building   which   incorporates   two   sections  
of   grades   K-5,   a   separate   gym,   auditorium,   and   cafeteria,   flexible-use   classroom   space   for   our  
middle   school,   and   a   larger,   dedicated   special   education   space.    The   timing   for   the   various  
phases   of   expansion   is   dependent   on   the   availability   of   capital   construction   funds   from   the  
state,   private   grants   and/or   donations.    We   recognize   that   until   the   economy   improves,   state  
funds   will   be   difficult,   if   not   impossible,   to   obtain.    As   such,   SRA   has   dedicated   a   considerable  
amount   of   time   towards   researching   and   applying   for   grant   opportunities.   

With   the   addition   of    a   second   section   of   fourth   grade   last   year,   SRA   expanded   into   the   final  
unfinished   area   inside   our   existing   footprint   to   add   two   new   classrooms.    To   access   this  
additional   space,   the   teachers   workroom   was   moved   north   to   allow   for   a   hallway.    To   fund   this  
expansion,   SRA   applied   for   three   grants   during   the   school   year.    Unfortunately,   we   did   not  



 

receive   positive   results   from   these   applications   and   therefore   financed   the   project   through   a  
business   loan.  

With   the   need   to   add   a   second   section   of   fifth   grade   next   year,   the   current   Spanish   room   will   be  
repurposed   as   a   5th   grade   room.    A   renovation   will   be   done   of   two   storage   closets   by   the   music  
room,   to   turn   those   rooms   into   offices   for   the   Spanish   teachers.    Spanish   will   no   longer   have   its  
own   classroom,   and   instead   will   travel   to   middle   school   rooms   to   teach   lessons.    In   addition,   a  
janitorial   supply   closet   will   be   remodeled   to   be   used   as   a   student   work/study   room.  
 
With   the   exception   of   the   original   building   renovations   and   the   2008   middle   school   wing  
addition   which   were   both   funded   through   business   loans,   most   of   our   building   improvements  
have   been   funded   through   major   maintenance   funds.  

A   detailed   list   of   projects   that   have   been   funded   with   Major   Maintenance   revenue   is   included   in  
the   following   table.  
 
 

Major   Maintenance   Projects   2004-2019  

School   Year  Project   Description  
Estimated  
Cost  

2003-04  Lighting   Upgrade  $15,000.00  
Playground   Upgrade/Replacement  $3,000.00  

2004-05  Replace   Classroom   Flooring   with   Carpet  $16,000.00  
Fire   Panel   Re-writing  $5,000.00  

2005-06  Replace   Exterior   Doors   and   Provide   ADA   Accessibility  $23,000.00  

2007-08  

Paint   Building   Exterior  $4,700.00  
Art   Room/Lunch   Room   Relocation  $12,410.00  
Front   Office   Remodel  $24,941.00  
Lobby   Remodel  $24,452.00  

2008-09  Technology   Remodel  $15,000.00  
Classroom   White   Board   Replacement  $3,000.00  

2009-10  
Replacement   Bathroom   Flooring  $7,304.00  
Improve   Parking   lot   Safety  $4,089.00  
Relocate   Librarian's   Office/Improve   Front   Entrance   Security  $5,490.00  

2010-11  

HVAC   Air/Heat   Balance   Improvements  $8,593.00  
Sound   Isolation   Between   Classrooms  $20,800.00  
Replace   HVAC   Unit  $13,000.00  
Improve   Playground   Safety  $4,474.00  

2011-12  

Keyless   Entry   System  $17,598.42  
Playground   Remodel  $86,400.00  
Classroom   Lighting   Upgrade  $88,654.00  
Front   Entrance   Repairs/Improvements  $6,863.40  
K   and   1st   Grade   Bathroom   Improvements  $1,959.02  
Parking   Lot   Improvements  $735.98  
Improvements   to   Nurse's   Office  $591.80  

2012-13  
Repair   and   Rehang   Double   Gym   Doors  $3,915.37  
Replace   Playground   Fence   (September)  $12,722.45  



 

Monitored   Security   System  $794.00  
Security   Camera/Intercom   System  $5,588.10  
Repairs/Replacement   of   Fence  $13,883.05  

2013-14  

Reception/Lobby   Security   Improvements  $17,142.10  
Raise   Teacher's   Lounge   Walls  $3,800.00  
Repair   East   Gym   Walls  $3,269.16  
Replace   2nd   Grade   HVAC   Unit  $16,341.10  

2014-15  

Interior   Hallway   and   Gym   Paint  $17,260.00  
Upgrade   Classroom   Door   Hardware  $16,427.50  
Gym   Wall   Pad   Protectors  $7,727.00  
Replace   Interior   Classroom   Doors  $24,000.00  
Replace   Kindergarten   HVAC   Unit  $14,700.00  
Classroom   Cabinets  $41,240.39  
Network   and   Wireless   Upgrade  $32,136.32  
Wall   Repair  $535.00  
Exterior   Concrete   Repairs  $3,750.00  
Replace   Student   Coat   Hooks  $11,262.92  

2015-16  

Replace   Classroom/Office   Carpet  $45,296.00  
Replace   Interior   Emergency   Light   and   Exit   Signs  $2,243.30  
HVAC   Repairs  $1,158.68  
Casper   Aquifer   SSI  $4,808.25  
Engineering   and   Design   for   Classroom   and   Admin   Renovation   Project  $28,228.39  

2016-17  

Upgrade   Network   to   1G  $3,377.75  
Classroom   and   Admin   Renovation   Project  $28,228.39  
Upgrade   Telephone   System  $15,250.00  
Engineering   and   Design   for   Classroom   and   Admin   Renovation   Project  $15,854.76  

2017-18  Gymnasium   and   Classroom   Renovation  $221,882.14  

2018-19  

LED   Retrofit   Light   Project  $23,620.00  
Front   Entry   Security   Upgrade  $9,050.00  
Science   lab   exterior   door   replacement  $4,068.00  
Door   Rekeying  $573.20  

  



 

Section   10.0   
School   Funding  

10.1   ADM   Funds  
Unlike   a   neighborhood   public   school,   which   works   with   a   budget   controlled   by   a   central   district  
office,   as   a   charter   school,   we   manage   all   of   our   own   finances.   General   fund   expenditures  
include   salaries,   benefits,   employment   taxes,   lease,   and   common   area   maintenance   payments,  
maintenance   supplies,   instructional   supplies,   equipment,   utilities,   insurance,   accounting/payroll  
expenses,   legal,   audit,   and   other   items.    We   receive   a   significant   portion   of   our   funding   from  
the   State   of   Wyoming   based   on   the   number   of   pupils   attending   our   school.   Our   long-term  
success   depends   on   a   stable   enrollment   and   careful   fiscal   management.   

 

During   school   years   2002-03   and   2003-04   the   funding   SRA   received   was   barely   sufficient   to  
cover   expenses.    In   2004-05,   SRA   began   receiving   funding   from   the   state   that   was   more   in   line  
with   the   legislative   intent   to   fund   charter   schools.    In   2005-06   the   Wyoming   Legislature  
recalibrated   the   funding   model   for   all   public   schools,   including   charter   schools.     The   new  
funding   model,   developed   by   Picus   and   Associates,   was   school-   rather   than   district-based,  
therefore,   it   generated   resources   for   individual   schools   on   the   basis   of   school   enrollment   and  
the   characteristics   of   the   children   attending   the   school.   SRA   has   been   receiving   state   funds   in  
accordance   with   this   model   since   the   2006-2007   school   year.  



 

Due   to   the   tight   economy   and   a   5%   drop   in   enrollment   in   2014-15,   SRA’s   budget   in   2015-16  
saw   no   substantial   growth,   increasing   from   $1.95   million   to   $1.96   million   in   state   funding.  
Unfortunately,   Wyoming’s   energy-dependent   economy   has   declined   even   further,   causing   the  
Wyoming   Legislature   to   make   significant   budget   cuts   across   all   state   agencies   including   the  
education   sector   during   the   2016   session   with   additional   cuts   in   2018.  

Despite   budgetary   cuts,   SRA   saw   an   increase   in   state   funding   from   $2.56   million   in   2017-18   to  
$2.99   million   in   2018-19   due   to   enrollment   growth.   

10.2   Grant   Funds   and   Donations  

Snowy   Range   Academy   would   have   never   have   become   a   reality   without   the   generosity   of   our  
supporters.    While   many   individual   donors   and   businesses   have   helped   us   in   countless   ways  
over   the   years,   we   must   acknowledge   the   critical   role   played   by   two   major   private   foundations  
in   contributing   to   SRA   throughout   our   first   six   years   of   existence:    the   Walton   Family  
Foundation   (WFF)   and   the   Daniels   Fund.    These   two   foundations   provided   the   bulk   of   our   initial  
year’s   funding   for   furnishings,   books,   curricular   supplies,   and   initial   professional   development  
and   salaries.    In   addition,   we   are   grateful   to   the   Wyoming   Community   Foundation,   the   Sturm  
Foundation,   the   Tonkin   Foundation,   and   many   other   businesses   and   individuals   who   provided  
significant   and   welcome   assistance   through   the   early   years.  

Mid-way   through   our   first   year,   our   application   to   the   Federal   Charter   Schools   Grant   program  
was   approved   which   brought   additional   critical   funding   from   the   U.S.   Department   of   Education.  
This   grant   had   very   stringent   academic   and   non-academic   objectives   which   SRA   was   required   to  
meet   each   year.    The   final   performance   report   to   the   U.S.   Department   of   Education   was  
submitted   in   December   2005.  

ACSD   #1   has   also   been   very   helpful   in   passing   through   SRA’s   pro-rata   share   of   Federal   Title,  
Instructional   Facilitator,   and   Bridges   funds   over   the   years   which   have   been   used   to   pay   our  
after-school   tutors,   purchase   educational   materials,   and   add   extra   teaching   staff   to   reduce  
student-teacher   ratios   in   our   K-2   classrooms.  
 
In   December   2014,   SRA   received   an   anonymous   donation   of   $50,000.00   earmarked   for   use   on  
building   expansion   and   remodeling.    We   are   so   grateful   for   this   generous   gift   and   have   put   it   to  
good   use   in   expanding   the   facility.  
 
In   the   spring   of   2017,   SRA   received   a   grant   for   $150,000.00   from   the   Louis   Calder   Foundation.  
This   grant   offset   the   significant   costs   associated   with   the   facilities   improvements   and   expansion.  
The   grant   monies,   in   addition   to   the   major   maintenance   funds   from   the   state,   allowed   the  
school   to   build   a   purpose-built   gymnasium,   a   new   science   room   for   middle   school,   a   science  
and   art   storage   area,   and   additional   faculty   bathrooms.   

In   the   winter   of   2019,   SRA   received   a   generous   donation   towards   the   4th   grade   expansion  
happening   during   the   summer   of   2019   from   ANB   Bank   in   the   amount   of   $2,500.00.   



 

The   bulk   of   the   grant   funds   came   at   a   time   when   funding   from   the   state   was   insufficient.  
Because   of   these   grants,   we   were   able   to   direct   state   (ADM)   funds   towards   salaries   and   general  
operating   expenses   and   use   the   grants   to   help   provide   for   the   educational   needs   of   the  
students.   

 

Year   Awarded  Grantor  Amount  
Awarded  Purpose  

2002-03  

Walton   Family   Foundation  $180,400  Start-up   Expenses  
Daniel's   Fund  $80,000  Start-up   Expenses  

Sturm   Foundation  $29,300  Start-up   Expenses  
Federal   Charter   School  

Grant  $150,000  Start-up   Expenses  

2003-04  

Daniel's   Fund  $72,000  Building   Lease  
Tonkin   Foundation  $10,500  Non-Fiction   Library   Books  

Federal   Charter   School  
Grant  $131,000  Program   Implementation  

2004-05  
Federal   Charter   School  

Grant  $108,100  Program   Implementation  

2005-06  
Walton   Family   Foundation  $69,600  

Furniture,   computers,   library  
books,   textbooks  

Daniel's   Fund  $30,000  Professional   Development  

2008-09  

Library   of   Congress  
Teaching   with   Primary  

Sources   -   Colorado   Rural  
Partnership   with   the  

University   of   Northern  
Colorado  

$15,000  

To   promote   and   expand   the  
use   of   primary   sources   from  
the   Library   of   Congress  
throughout   the   state   of  
Wyoming  

2014-15  Anonymous  $50,000  For   Building   Expansion  

2016-17  

Louis   Calder   Foundation  $150,000  For   Building   Expansion  

Safeway   Foundation  $6,000  

For   Technology   to   Promote  
Math   and   Science   Instruction   in  
the   3rd   and   4th   Grade  
Classrooms  

2018-19  ANB  $2,500  For   Building   Expansion  
2019-20  Tumbleweed   Express  $5,100  For   Building   Expansion  

 



 

Section   11.0   
Operational   and   Fiscal   Compliance  

Since   its   inception,   and   in   accordance   with   the   charter   contract,   the   SRA   Board   of   Directors   has  
furnished   to   ACSD   #1   administration   copies   of   all   written   policies   and   procedures   it   has  
developed   with   respect   to   the   school’s   operations   and   educational   programs.    Board   meeting  
agendas   and   complete   board   meeting   packets   are   also   provided   to   ACSD   #1   administration  
each   month.    This   annual   report   is   submitted   to   ACSD   #1   administration   at   the   end   of   each  
school   year.    This   report   is   also   used   when   completing   the   Wyoming   Department   of   Education  
annual   reports   and   as   supporting   documentation   for   accreditation   purposes.   
 
In   addition,   formal   financial   audits   are   conducted   by   Anton,   Collins,   Mitchell   (formerly   Mader,  
Tschacher,   Peterson   &   Co.,   LLC)   at   the   end   of   each   fiscal   year.   The   yearly   audits   test   that   our  
financial   statements   are   free   of   material   misstatement,   and   also   examines   our   internal   controls  
over   financial   reporting   for   material   weakness.    Over   the   years,   we   have   been   found   to   be   in  
compliance   with   all   regulations.    The   auditors   at   Anton,   Collins,   Mitchell   have   provided   guidance  
to   SRA   administration   regarding   adoption   of   appropriate   financial   policies   and   procedures   and  
all   of   their   suggestions   and   recommendations   for   improvement   through   the   years   have   been  
implemented.   

  



 

Section   12.0  
Accomplishments  

A   review   of   the   past   fifteen   years   would   not   be   complete   without   noting   the   many   highlights,  
events,   and   activities   that   have   become   SRA   traditions   and   that   have   gone   into   creating   our  
school   community.    Here   are   just   some   of   the   highlights   from   school   years   past.  

2002-03  
Our   Opening   Day   celebration   with   Governor   Geringer   and   Representative   Barbara   Cubin   in  
attendance;    the   success   of   the   first   SRA   Destination   ImagiNation   team;   the   new   lobby   and  
teacher’s   lounge   built   by   Norm   Carrell;   the   first   Chess   Club;   the   first   annual   SRA   Field   Day;   and  
the   first   annual   Star-Trek-sponsored   Valentine   Social.  

2003-04  
The   SRA   Leadership   Academy   to   train   future   leaders;   SRA’s   1st    Anniversary   luncheon   with  
guest   speaker,   Jim   Griffin,   of   the   Colorado   League   of   Charter   Schools   ;   Charter   School   Week  
celebration   with   renowned   educator,   Patrick   Collins;   the   well-attended   “Parents   and   Children  
Reading   Together   workshop;   the   first   SRA   Choir;   the   PBS   television   feature   of   our   school;   and  
the   first   Volunteer   Tea.  

2004-05  
The   first   SRA   Talent   Show;    the   expansion   of   after-school   clubs   at   SRA--the   Jr.   Audubon   Club,  
the   Basketball,   and   Drama   clubs;   the   improved   playground   with   new   equipment;   the   new   music  
and   special   education   resource   rooms;   and   the   debut   of   the   Giving   Tree.  

2005-06  
Charter   School   Week   celebration   with   guest   speaker,   Joe   Nathan,   the   father   of   the   first   charter  
law;   new   carpeting   in   the   classrooms;   new   mobile   computer   lab;   the   introduction   to   violin  
playing   in   3rd   grade;   the   school   colors   painted   along   the   hallways   and   in   the   gym;   new   exterior  
doors;   and   the   first   Volunteer   Luncheon.  

2006-07  
The   first   SRA   Orchestra   was   formed;   the   creation   of   the   Spring   Wind   student   outreach  
program—“Spring   Into   Action”;   our   very   first   librarian;   Virtue   assemblies;   the   restructuring   of  
our   middle   school;   the   first   annual   egg   drop   contest;   new   exterior   building   paint   and   signs;   new  
interior   classroom   colors;   the   first   publication   of   The   Omnibus,   SRA’s   Literary   and   Art   Magazine;  
and   the   new   and   very   spacious   art   room.  



 

2007-08  
The   first   Student   Council   elections   were   held;   the   ever-popular   Jean’s   Days;   Pizza   Fridays;   the  
7th   Grade   Teton   Science   School   adventure;   the   6th   Grade   Outdoor   Education   experience;   First  
prize   for   team   spirit   awarded   to   the   talented   SRA   Robo-Joe   Lego   Robotics   Team;   Parents’   Night  
Out   fundraisers;   the   first   Dessert   Theater,   featuring   the   SRA   Drama   Club   performing   Folk   Tales  
for   Fun;   the   First   Annual   Core   Knowledge   Music   Festival;   the   UW   Men’s   Choir   and    the   wacky  
Primary   Focus   Character   Assembly;   and   last   but   not   least,   the   first   SRA   student   to   qualify   for  
the   State   of   Wyoming’s   National   Geographic   Geography   Bee.  

2008-09  
The   new   Middle   School   Wing!    Hot   lunch!   Mini-bank!    The   very   first   SRA   Yearbook;   the   first  
annual   SRA   Science   Fair;   the   five   1st   place   winners   at   the   Southeast   Regional   Science   Fair,  
three   of   whom   went   on   to   win   1st   and   2nd   place   and   a   special   award   at   the   State   Science   Fair.  
The   three   SRA   students   who   competed   in   the   Albany   County   Spelling   Bee,   and   the   one   SRA  
student   who   won   4th   place   in   the   State   Spelling   Bee;   the   second   SRA   student   to   qualify   for   the  
State   National   Geographic   Geography   Bee;   first   prize   to   the   SRA   Robo-Joe’s   Robotics   Team   for  
best   robot   design;   the   7th   Grade   Keystone   Science   School   adventure;   the   first   5th   and   8th  
Grade   Outdoor   Education   experiences;   Battle   of   the   Books;   care   packages   for   troops;   and   the  
Pay-it-Forward   bracelets   that   are   hopefully   still   making   their   way   around   the   community.   

2009-10  
There   were   a   number   of   new   activities   and   events   this   year,   such   as   An   Evening   of   Artistic  
Excellence—the   first   annual   Falcon   Budding   Artist   Juried   Art   Show   and   String   Ensemble  
performances;   the   Middle   School   field   trip   to   the   Barber   of   Seville   Opera   and   the   Denver   Art  
Museum;   SRA’s   very   own   Kiwanis   Kids   charter;   and,   the   first   9th   grade   class   to   graduate   from  
Snowy   Range   Academy.    This   academic   year   introduced   Middle   School   students   to   new   and  
exciting   electives,   like   Digital   Photography   and   the   World   Music   Drumming   Ensemble.    SRA  
students,   once   again,   competed   very   successfully   in   the   National   Geography   Bee,   the   State  
Spelling   Bee,   and   the   State   Science   Fair   with   a   2nd   place   win   in   the   State   Spelling   Bee,   two   1st  
place   awards   in   the   State   Science   Fair   Junior   Division,   and   a   2nd   place   win   in   the   State   Science  
Fair   Senior   Division.    Lastly,   SRA’s   Student   Council   had   its   most   successful   food   drive   in   3   years  
collecting   over   1500   pounds   of   food!   

2010-11  
SRA   hosted   the   Albany   County   Spelling   Bee   and   sent   three   students   to   the   State   Bee.    Those  
students   earned   2nd   and   3rd   place   statewide.    We   also   had   four   students   qualify   to   compete   in  
the   State   Science   Fair.    Three   students   participated   and   two   of   them   took   first   place   in   their  
categories   in   the   Junior   Division   as   well   as   taking   two   of   the   three   awards   for   Best   Junior  
Division   Projects.     One   SRA   student   went   on   to   compete   at   the   state   level   in   the   National  



 

Geographic   Geography   Bee   and   took   4th   place.    The   school   sponsored   two   Battle   of   the   Books  
teams,   one   for   7th   and   8th   grade   and   one   for   5th   and   6th.    Our   7th   and   8th-grade   team   took  
first   place   at   the   district   competition   while   the   5th   and   6th   graders   took   2nd   Runner-Up.    The  
school   had   17   students   participate   in   our   Drama   Club   this   year.    Academically,   we   were   able   to  
purchase   over   1,000   new   books   for   the   library   and   streamlined   the   reading   intervention  
programs   we   were   using   in   order   to   increase   reading   skills.    The   staff   took   over   Volunteer  
Appreciation,   hosting   the   first   annual   appreciation   breakfast.    We   will   graduate   our   largest   class  
of   9th   graders   yet   with   7   graduates!  

2011-12  
Once   again   it   was   a   positive   and   productive   year   at   SRA!    Five   students   progressed   to   the   State  
level   for   the   Science   Fair   where   two   earned   Honorable   Mentions   and   one   received   special  
awards.    Our   students   competed   in   the   district   spelling   bee   with   three   moving   on   to   States.  
Our   8th-grade   competitor   won   the   State   Spelling   Bee   and   will   be   competing   in   the   Scripps  
National   Spelling   Bee   in   May.    Our   Lego   team   also   went   to   the   state   competition   where   they  
earned   a   2nd   place   for   their   presentation.    Academically   we   purchased   a   host   of   new   materials  
for   the   middle   school   science   department   and   created   a   true   lab   for   the   students.    We   also  
purchased   new   P.E.   equipment   so   that   students   would   have   an   increased   variety   of   activities.  
The   art   program   benefited   from   a   kiln,   allowing   the   students   to   fire   their   clay   creations.    All  
classrooms   received   document   cameras   and   LCD   projectors   allowing   the   teachers   to   use   more  
technology   in   their   instruction.    Finally,   we   will   be   graduating   a   class   of   six   9th   grade   students,  
two   of   whom   have   attended   SRA   since   Kindergarten   –   our   first   “Lifers”!  

2012-13  
This   year   we   focused   a   great   deal   of   attention   on   our   implementation   of   the   Core   Knowledge  
curriculum.    In   an   effort   to   become   an   Official   Core   Knowledge   School   we   began   the   rigorous  
process   of   self-reflection   and   documentation.   This   included   staff   development   time   to   focus   on  
domain   plans   and   curriculum   maps   to   ensure   that   SRA   was   covering   the   content   with   fidelity  
and   best   instructional   practices.    We   also   participated   in   a   school   review   process   from   the   Core  
Knowledge   Foundation   resulting   in   a   favorable   analysis   of   our   implementation   of   Core  
Knowledge.    This   school   year   also   marked   our   ten   year   anniversary   which   we   commemorated  
with   an   after-hours   celebration,   speeches   by   Senators   Irene   Devin   and   Phil   Nicholas,   and   a  
dedication   of   our   library   to   founding   principal,   Norm   Carrell.    In   academic   competitions,   our  
students   continue   to   shine.    They   have   participated   in   the   State   Science   Fair   with   all   five  
students   receiving   recognition,   competed   in   District   History   Day   and   moved   on   to   the   State  
competition.    An   SRA   student   won   the   State   Geography   Bee   and   will   be   competing   in   the  
National   Geographic   Bee   in   May.    We   will   have   eight   9th   grade   graduates   this   year!   

2013-14  
Academically,   SRA   continued   with   two   major   undertakings   in   the   fall.    The   staff   made   further  
progress   on   Core   Knowledge   implementation   and   documentation   as   we   continue   down   the   path  



 

to   becoming   a   Core   Knowledge   School   of   Distinction.    This   included   additional   staff  
development   in   August   as   well   as   further   documentation   of   best   practices   and   implementation.  
The   staff   also   worked   on   completing   the   process   of   accreditation   through   NCA-AdvancEd   in  
conjunction   with   ACSD#1.    SRA   was   fully   accredited   along   with   all   district   schools.    This  
accreditation   will   remain   current   until   2019.    Students   continued   to   shine   academically.    We   had  
5   students   compete   at   the   State   Science   Fair,   with   one   student   receiving   State   recognition.  
One   student   competed   at   the   State   Geography   Bee   and   another   student   competed   at   the   State  
Spelling   Bee.    Finally,   SRA’s   fifth   graduating   class   consists   of   5   students,   two   of   whom   have  
attended   SRA   since   Kindergarten.   

2014-15  
After   working   toward   this   for   almost   three   years,   Snowy   Range   Academy   achieved   the  
significant   long   term   goal   of   becoming   a   Core   Knowledge   School   of   Distinction,   with   a   notable  
distinction   in   Collaborative   Use   and   Management   of   Staff   and   Resources.   Students   attending  
SRA   continue   to   do   exceedingly   well   in   academic   competitions.    Another   significant  
accomplishment   of   the   school’s   long   term   goals   has   been   the   State’s   purchase   of   the   school’s  
current   facility   for   our   use.    This   provides   SRA   a   long   term   home   with   plenty   of   expansion  
opportunities.    This   year’s   Lego   Robotics   team,   the   RoboJoes,   took   1st   place   in   the   state   in   the  
teamwork   category   while   the   Math   Count   team,   the   Pikas,   shined   at   regionals   and   had   a   strong  
showing   at   the   state   competition.    Additionally,   two   students   competed   at   the   State   Spelling  
Bee   and   seven   students   made   it   into   the   State   Science   Fair   held   at   UW.  

2015-16  
This   year   marked   the   first   year   of   a   second   section   of   a   grade   level   –   Kindergarten.    It   has   been  
very   exciting   to   be   able   to   educate   more   students   and   respond   to   the   need   in   Albany   County.  
This   year   also   marks   the   first   graduation   of   two   grade   levels.    With   restructuring   at   the   district  
level,   9th   grade   will   now   be   housed   exclusively   at   Laramie   High   School   so   SRA   students   in   both  
8th   and   9th   grade   will   start   at   LHS   next   year.    We   will   be   graduating   13   students   this   year.  
Academic   competitions   continue   to   be   a   strength   for   our   students   with   the   RoboJoes,   our   Lego  
Robotics   team,   earning   1st   in   Research   at   the   State   Competition   and   our   MathCounts   team,   the  
Pikas,   came   in   3rd   at   regionals   and   had   strong   individual   showing   at   States.    Our   Battle   of   The  
Books   teams   also   did   very   well   against   district   schools   coming   in   3rd   and   1st   place.    Finally,   we  
had   three   students   proceeding   on   to   the   State   Science   Fair   at   UW.  

2016-17  
Having   had   high   student   achievement   results   for   several   years,   SRA   received   an   award   from   the  
Wyoming   Department   of   Education   for   earning   the   distinction   of   having   met   criteria   as   a   school  
that   has   Exceeded   Expectations   on   the   State   Report   Card   for   three   consecutive   years.    This  
year   also   marks   SRA’s   first   year   of   being   a   K   through   8   school   and   continued   expansion,   with  
two   sections   each   of   Kindergarten   and   first   grade.    The   students   at   SRA   continue   to   represent  
the   school   very   well   at   academic   competitions.    SRA   MathCOUNTS   team,   the   Pikas,   placed  



 

second   in   the   regional   competition   this   year.    The   school   spelling   bee   led   to   8   students   moving  
on   to   the   district   bee   and   one   moving   on   to   States.    The   Lego   Robotics   team,   the   RoboJoes,  
competed   at   the   State   level   and   earned   second   place   for   Gracious   Professionalism.    Our   Battle  
of   the   Books   teams   both   did   very   well   with   the   middle   school   team   coming   in   2nd   place   and   the  
elementary   team   coming   in   1st   place   at   the   district   level.    Additionally,   we   had   our   school  
Geography   Bee   winner   compete   at   the   State   competition   and   eleven   of   our   6th-grade   students  
went   to   the   State   Science   Fair.  

2017-18  
This   year   saw   continued   success   in   academic   competitions.    The   MathCOUNTS   team   competed  
at   the   state   level   and   came   in   second   place.    As   a   school,   SRA   was   nominated   for   the   National  
Blue   Ribbon   awarded   issued   by   the   US   Department   of   Education.    As   one   of   only   three   schools  
in   the   state,   it   is   an   accolade   to   be   nominated.    Awards   will   be   granted   in   August.    Additionally,  
the   school   received   a   plaque   from   the   Wyoming   Department   of   Education   for   Exceeding  
Expectations   on   standardized   measures   for   the   fourth   year   in   a   row.  

2018-19   
The   2018-19   school   year   was   an   exciting   and   challenging   year   for   SRA.    The   real   excitement  
came   in   September   when   SRA   was   named   as   a   National   Blue   Ribbon   School   for   Exemplary   High  
Performance   by   the   US   Department   of   Education.    At   the   end   of   the   2017-18   school   year,   SRA  
experienced   a   change   in   leadership   with   a   new   principal   and   business   manager   coming   on  
board.    These   losses   were   challenging   as   the   absence   of   these   long   serving   members   created   a  
historical   knowledge   gap   and   required   time   for   newly   hired   staff   to   acclimate   to   the   positions.  
The   professionalism   of   SRA’s   staff   made   it   possible   for   all   these   changes   to   occur   and   the  
school   to   continue   providing   the   quality   educational   programs   parents   have   come   to   expect.   
This   year   SRA   students   participated   in   many   exciting   events   to   highlight   our   students   abilities.   
 
2019-20  
While   the   2019-20   school   year   started   out   in   normal   fashion,   it   unfortunately   did   not   end   in   a  
manner   any   would   have   predicted.   SRA   began   the   year   with   the   addition   of   a   second   section   of  
4th   grade   as   a   continuation   of   our   elementary   expansion.    SRA   also   added   two   new   classrooms  
to   our   building,   adding   a   new   MS   Language   Arts   room   and   a   room   for   our   5th   grade   expansion  
for   next   year.    The   school   undertook   exterior   building   beautification   by   adding   school   emblems  
and   signage   as   well   as   wind   screens   to   the   front   of   the   building.    Increased   parent   involvement  
was   demonstrated   by   the   establishment   of   a   PTA   chapter   at   SRA.    This   has   allowed   for  
additional   fundraising   opportunities   as   well   as   increased   parent   participation.    Marketing  
practices   were   increased   with   the   addition   of   radio   advertisements   targeting   prospective   SRA  
parents.   This   year   SRA   also   began   the   challenge   of   increasing   teacher   and   staff   compensation  
through   the   development   of   a   salary   schedule   and   a   scheduled   salary   increases.    This   is   meant  
to   ensure   a   competitive   salary   is   provided   to   employees.   



 

Unfortunately   the   school   year   did   not   end   as   we   all   would   have   liked   due   to   the   impact   of   the  
mandated   school   closures.   This   impacted   the   4th   quarter   of   the   school   year   and   required   we  
move   to   an   adapted   online   learning   system.    This   was   not   ideal   as   SRA   was   not   able   to   move  
forward   with   our   elementary   or   middle   school   curriculums   in   a   manner   in   which   we   can  
accurately   assess   student   learning   and   growth.    Additionally,   it   put   the   burden   on   the   parents   to  
ensure   students   participated   as   intended.    Although   it   was   a   challenge,   SRA’s   parents,   students  
and   staff   performed   admirably   and   our   adapted   learning   plan   implementation   was   generally  
successful   for   most.   

Section   13.0  
  Looking   Forward  

 
 
While   the   2019-20   school   year   has   been   challenging   at   the   end,   it   has   been   a   successful   year  
and   we   look   forward   to   our   future   and   all   that   the   2020-21   school   year   has   to   offer.  
 
➔ Re-opening   SRA   in   a   Safe   Manner   for   All   Fall   2020  
➔ Additional   section   of   5th   Grade  
➔ Expansion   to   Add   Two   Additional   Student/Office   Work   Spaces  
➔ Continued   Planning   for   SRA   Future   Expansion  
➔ New   “Simplified”   Uniform   Code  
➔ Increased   Parent   Involvement   Opportunities  
➔ Fundraising   Projects  
➔ Additional   Technology   Purchases  
➔ Teacher   and   Staff   Compensation  

 
 
 
Additional   supporting   documentation   for   information   in   this   report   is   available   upon   request.  


